Director of Sport Job Description
Hillcrest High School
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Responsible to Senior Leadership Team member responsible for sport

Direct leadership Sports Coordinator and other sports personnel as delegated

School Board, Senior Leadership Team, HPE Faculty, Directors of Code, TICs,

Key relationships

coaches, managers, staff, students, whanau and external partners
Strategic framework Hillcrest High School Strategic Plan for Sport
Position reviewed September 2026

Position purpose

To provide strategic leadership for sport at Hillcrest High School, ensuring students can access positive, inclusive and

appropriately challenging sporting opportunities from participation through to performance. The Director of Sport

leads implementation of the Strategic Plan for Sport, develops people and partnerships, ensures effective and sustainable

systems, and strengthens sporting participation, culture and performance.

Strategic context

The Director of Sport is accountable for translating the school's Strategic Plan for Sport into clear annual priorities,

coordinated action and measurable improvement. The role provides leadership across the following strategic goals:

Provide students with a positive sporting experience and opportunities that suit their skills and aspirations
Support sports personnel to deliver programmes that develop enjoyment, skills, values and performance
Engage with the community to strengthen sporting opportunities and outcomes for students

Build a high-performance culture through investment in people, resources, programmes and systems, while

supporting holistic student-athlete development



Key accountabilities

Strategic leadership and improvement

Outcome

Key responsibilities

Evidence of effective performance

The school has a coherent,
sustainable and
evidence-informed sports
programme that delivers
the Strategic Plan for
Sport

Lead implementation, monitoring and
regular review of the Strategic Plan for
Sport and the tier structure

Develop an annual action plan with
priorities, responsibilities, milestones,
resourcing and agreed measures of success

Provide strategic advice to the Senior
Leadership Team and School Board about
participation, performance, resourcing,
risk and future direction

Use student, whanau, staff and
community voice to evaluate the quality

and accessibility of the sports programme

Identify emerging opportunities and risks
and develop sustainable responses,
including succession and continuity
planning

Ensure sport makes a visible contribution
to the school's values, culture, student
belonging and Find Your Place approach

Lead and contribute to the organisation of
agreed upon sports codes per the
allocation of sports document.

Annual priorities are agreed, resourced and
delivered within established timeframes

Board and leadership reporting clearly
shows progress, challenges, financial
position and recommended next steps

Decisions about programmes and
investment are supported by reliable
evidence and align with the tier structure

Participation equity and student experience

Outcome

Key responsibilities

Evidence of effective performance

Students can participate at
a level suited to their
interests, skills and
aspirations and experience
sport as safe, welcoming
and worthwhile

Maintain a balanced range of social,
participation, development and
performance opportunities

Monitor participation, retention and
withdrawal data and identify groups that
are underrepresented or experience
barriers to participation

Work with students, whinau and relevant
staff to address barriers including cost,
transport, confidence, equipment and
previous experience

Participation and retention trends show
sustained or improved engagement, with
identified inequities actively addressed

Student voice indicates positive
experiences, belonging and confidence in

sporting environments

Financial hardship and other access
processes are clear, respectful and used to

reduce unnecessary barriers




Promote culturally responsive and
inclusive practices that support Maori,
Pasifika, migrant and refugee students
and the diversity of the school
community

Champion a positive, respectful sporting
environment consistent with the Positive
Vibes Only ethos and school expectations

Develop student leadership, service and
recognition opportunities through sport

Performance and athlete development

Outcome

Key responsibilities

Evidence of effective performance

Premier teams and
aspiring athletes are
supported by coherent,
high-quality programmes
that promote competitive
excellence and holistic
development

Lead a performance framework for Tier 1
sports, including code development plans
and agreed outcomes for performance,
participation, personnel and programme

quality

Oversee targeted coaching, skill
development, pre-season, strength and
conditioning and other
athlete-development initiatives

Ensure athlete development considers
wellbeing, recovery, injury prevention,
academic commitments and sustainable
workload

Review programme quality and the impact
of investment in coaches, personnel,
facilities and athlete-development
initiatives

Build effective pathways with regional
bodies, tertiary providers and other
external partners

Tier 1 codes have current development
plans and demonstrate progress against
agreed outcomes

Premier teams compete at an appropriately
challenging regional or national level

Athletes and coaches can identify clear
development pathways and report a
well-supported experience

People leadership and sporting culture

Outcome

Key responsibilities

Evidence of effective performance

Sports personnel are well
recruited, inducted,
supported and
accountable, with the
capability and clarity
needed to provide quality

Provide effective leadership, direction and
performance support for the Sports
Coordinator and other designated

personnel

Key roles are filled by appropriately skilled
and vetted personnel, with fewer
programme disruptions caused by

vacancies




programmes

Recruit and retain appropriately skilled
Directors of Code, TICs, coaches,

managers, contractors and volunteers.

Maintain clear role descriptions, induction
processes, expectations and
communication systems for all sports
personnel

Develop a planned programme of
professional learning, coaching support
and leadership development

Recognise the contribution of staff and
volunteers and build succession across
codes

Address performance, conduct or
relationship concerns promptly in
consultation with the appropriate school
leader

Ensure student Sports Captains and the
Sports Council are supported to lead
meaningful initiatives and represent
student voice

Sports personnel understand their
responsibilities and receive timely
information, feedback and development.

Code leadership is sustainable and not
dependent on a single individual

Partnerships communication and profile

Outcome

Key responsibilities

Evidence of effective performance

Strong partnerships
increase opportunities,
expertise, resources and
positive engagement with
Hillcrest High School
sport

Develop mutually beneficial relationships
with community clubs, regional and
national sporting bodies, tertiary
providers, contributing schools, mana
whenua, sponsors, funders and other
relevant organisations

Lead sponsorship, grant and partnership
opportunities that align with school values
and agreed priorities

Ensure communication with students,
whanau, staff and sports personnel is

accurate, timely and accessible
Work with the school's communications
leadership to promote opportunities,

participation, service and achievement

Use school events, contributing-school

Partnerships provide demonstrable value
to students and the sports programme

External funding and sponsorship
commitments are sustainable, transparent

and delivered as agreed

Students, whanau and sports personnel
report that information is clear and timely




relationships and appropriate community
opportunities to strengthen the profile and
reach of Hillcrest sport

Explore appropriate community use of

staff expertise and school facilities where
this provides mutual benefit and can be

managed safely and sustainably

Governance finance safety and systems

Outcome

Key responsibilities

Evidence of effective performance

Sport is managed through
sound financial controls,
effective systems and a
consistent culture of
student safeguarding and
risk management.

Prepare and monitor the annual sports

budget with the Business Manager and

recommend equitable resourcing across
tiers and codes

Opversee code, tournament and trip
budgets, sports fees, grants, sponsorship
obligations, procurement and financial
reporting within school delegations

Ensure financial hardship processes reduce
unnecessary barriers while remaining
consistent with School Board policy

Maintain appropriate policies, procedures
and records for health and safety, child
protection, police vetting, transport,
EOTC, tournaments, injury management,
concussion and return to play

Maintain codes of conduct and clear
processes for responding to concerns
involving students, staff, coaches,
managers, spectators or whanau

Ensure facilities, equipment and uniforms
are safe, fit for purpose, appropriately
allocated and supported by effective
maintenance and inventory systems

Oversee accurate registration, team,
participation, achievement and census data
and ensure information is handled

appropriately

Maintain a current Sports Handbook that

supports consistent and safe practice

The sports programme operates within
budget and meets internal financial and
reporting requirements

Safety, safeguarding and EOTC
requirements are consistently met and
concerns are responded to appropriately

Data and operational systems are accurate,
timely and support effective
decision-making




Operational oversight and delegation

The Director of Sport remains accountable for effective operational delivery but is expected to establish clear
responsibilities, systems and assurance rather than personally complete every administrative task. Responsibility will be
allocated according to staffing, capability and school delegations.

Annual strategy, priorities and evaluation Registrations, team entries and routine database updates

People leadership, appointments and capability Draws, team lists, results and day-to-day

development communications

Tier decisions and strategic allocation of resources Bookings, equipment and uniform issue and return
systems

Budget, funding, partnership and risk oversight Routine invoice processing and tournament
administration

Performance framework and programme review Operational delivery of events, exchanges and awards

Escalated issues and assurance of safe practice Routine website and promotional updates
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